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Scheduled: 3,773
Total Flown: 3,170
PAX: 26,194
Cargo (Short Tons): 24,386
Vehicles: 1,290
Patients Medevaced: 624
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3... 2...1... Launch
Staff Sgt. Wanda Commacho, 7th Weather Squadron,
Detachment 9, launches a weather balloon with a sonde
attached to it Tuesday.  The balloon carries the sonde as
high as 30,000 feet where it relays upper air annalysis to
a ground station here.  The information is then used for
local weather forecasting.

by Senior Airman Phillip Ulmer
Tuzla Times

Leadership is more than just being good at what you do and
getting the job done.  It means building teams, nurturing and setting
the example for others to follow.  It means committing yourself to
the core values of the Air Force: integrity, service before self and
excellence in all we do.

So how do the airmen of today become the leaders of tomorrow?
Well, it doesn’t come easy and it doesn’t just happen overnight .

“Leaders don’t just appear — they are molded.  The Air Force is
not handed leaders, we must develop them,” according to Sheila E.
Widnall, Secretary of the Air Force.

Molding and developing tomorrow’s leaders is just what Tuzla’s
Top 4 has on their mind.

“When I arrived a Tuzla Air Base, I noticed a lot of younger
airmen here with questions about the Air Force,” said Master Sgt.
Thomas A. Swepson, 4100th Group (P) command post chief.  “I
decided to take my years of experience as an airman and a supervisor
to help them out.”

Swepson and other senior NCOs show Tuzla’s airmen what they
need to know and do to get ahead in today’s Air Force during the
Unit Advisory Council First 5 meetings.

“We cover topics which will enhance careers, like goal setting,
EPRs, professional development and even how to deal with poor
supervisors,” said Swepson.  “After the 10-minute briefings, there
is a question and answer period to help cover specific situations or
circumstances.”

“A couple weeks ago they explained how Enlisted Performance

Getting ahead
Tuzla's senior NCOs draw from their experiences and
share what they've learned through the years, teaching
others  how to make it in today's, competitive Air Force

See GETTING AHEAD Page 4

by Staff Sgt. Joseph “Dollar” Knapp
Financial Correspondent

Being deployed at Tuzla Air Base has its
rewards.  Not only do you receive the Armed
Forces Services Medal and Northern Atlantic
Treaty Organization Medal, but you receive
special entitlements and benefits not offered
at your home station.  All service members
whether, active duty, Reserve, or National

Guard,  earn the same pay entitlements and
allowances while deployed.  In addition to
normal pay and allowances, U.S. troops in
Bosnia are authorized the following pays:

Imminent Danger Pay,  $150 a month.
This was previously called Hostile Fire Pay,
but was changed.  Bosnia and surrounding
areas were designated imminent danger areas

Deployed members ‘cash in’

See DEPLOYED Page 2
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Admin Dude

by Lt. Col. Bruce “Deputy Dawg” Davis
Deputy Commander

Do we really
have a one mistake
Air Force?  Let’s
look at some
examples.  A full
colonel has his job
taken away and gets
an article 15 for a

crash that happened a thousand miles
away.  A full colonel loses a grade and
gets one year in jail for having an affair
with an enlisted member.  A four star
admiral is fired for making a statement
during a high profile, international rape
case.  He stated the three sailors who
raped a young Japanese girl, could have
had prostituted sex for the price they paid
for the rented automobile used to commit
the rape.

Does this seem like a one mistake, or
even a one accusation military?  Let’s
look a little deeper.  The colonel who was
fired and given an article 15 had asked for
a waiver to fly approaches that were not
Department of Defense accepted or
published.  He was turned down on the
waiver, citing matters of flying safety.  He
chose to allow the pilots to fly those
approaches anyway.  It killed 35 people.

The colonel who lost his rank for
having an affair with an enlisted person,
was not only her boss, but the commander

of the entire station.  His impropriety is
obviously not conducive to good order
and discipline.  Was the justice too harsh?
Possibly, but he asked for a trial by his
peers and this is the punishment his peers
felt was appropriate for his particular
actions.

The four star who was fired for his
comments?  All military commanders
serve at the discretion of their
commanders.  This particular comment
was foolish and crude.  The statement was
repeated several times before the media
aired it.  The end result of his comments
was an international incident.  His
commander lost trust in his ability to serve
as a military liaison, not only to other
militaries in the region, but also as a
liaison to all of the governments of the
Pacific region.  This was a integral part of
his job.

So, how do we avoid these situations in
our own careers?  Remember, everyone
makes a conscious decision before every
action they take, right or wrong.  Don’t
make the wrong choice.  Know your job
and do it to the best of your ability.
Always maintain your integrity and high
moral standards.  Don’t look for the
shortcut or the easy way around things.

If you allow these simple rules to guide
your Air Force career, you will be
respected at what you do.  You will be
sought after for your expertise, and
admired for your principles.

Accountability, the perceived
‘One mistake Air Force’

PETERSON AIR FORCE BASE,
Colo.  — Air Force Space Command
is seeking motivated enlisted
members to retrain into the
challenging and evolving Space
Systems Operations career field
(AFSC: 1C6X1).

There is a specific need for senior
airmen through master sergeant to
fill more than 60 vacancies
worldwide through fiscal year 97.
Space operations duties include
controlling satellites, performing
missile warning duties, conducting
space control and surveillance
missions, and assisting in space
launch operations.

Potential assignment locations
include:  Florida, California,
Colorado, Hawaii, New Mexico,
Massachusetts, Nebraska, North
Dakota, Alaska, Germany, Australia,
Spain, and the United Kingdom.
The 1C6X1 career field has a
promotion rate 1.2 times that of other
enlisted AFSC’s as well as a Zone A
and B selective re-enlistment bonus.

Applicants must meet normal
retraining requirements, must be
physically qualified for space
operations crew duty and have a
minimum AQE (aptitude quotient
score) in electronics of 58.  To apply,
contact PERSCO for more
information.

Space Systems
Operators needed

as of June 22, 1992.
Family Separation Allowance is $75 a

month and is paid anytime members are
involuntary separated from their dependents
for more than 30 days.

Foreign Duty Pay ranges from $8 to

$22.50 a month depending on the rank of the
individual.  This entitlement is payable to
enlisted members only.

The incidental portion of the Per Diem
Rate is $3.50.

All of these entitlements, with the
exception of the Family Separation

Allowance, start immediately upon your
arrival at Tuzla Air Base.  FSA starts after 30
days of separation from your family.

If you have any questions about these
entitlements please give me a call at ext. 114
or visit me at the tower, building 50.  Next
week I'll explain the tax relief benefits.

DEPLOYED Continued from Page 1



Senior Airman
Darius D. Drummond
4100th Group (P) Aerial Port
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Hometown: Onancock, Va.
Age: 24
Specialty: Air Transportation
Journeyman
Home Unit: 437th Aerial Port
Squadron, Charleston AFB, S.C.
Time in service: 5 years
Time at Tuzla:  50 days
Hobbies:  Listening to music and
relaxing.
Deployed mission: I keep track of
the numbers of aircraft,
passangers
and cargo
going in and out of Tuzla Air Base.
Where do you see yourself in 10
years?  I see myself thinking about
where I'm going to retire.
What do you like most about
Tuzla? I like the chance meet all the
new faces.
What do you like the least? The
thing I like the least about being here
is dressing just like everyone else on
base.

Image by Senior Airman Phillip Ulmer

Playing in the sand
(Left to right) Airman 1st Class Bridgette McCoy, 4100th Group (P) Fire
Protection Flight, Staff Sgt. Greg Stouffer, 4100th Airfield Operations Flight, and
Senior Airman George Stacy, also from the 4100th FPF, empty sand from
trashed sand bags Tuesday.  The group recycled more than a ton of sand to be
used in new sandbags to provide added force protection.

by Lt. Col. Dave “Bones” Armstrong
Medical Correspondent

The squirts have hit Tuzla.  Anywhere
from 10 to 20 people a day are being seen at
the Battalion Aid Station for lower cramping
and loose stools.

The source is viral and is spread rapidly
from person to person.  Shaking hands is not
only a way people great each other, it’s also
a way we share viruses.

Everyone can lower their risk of
transmitting viruses by washing their hands

Tuzla trots hits troops
frequently.  Just like your mom said “wash
your hands after you use the restroom and
before eating anything.

Once you get the ‘runs,’ modern medicine
has no cure.  You have to ride it out, so to
speak.  However, you will recover faster if
you push fluids and keep your diet high in
carbohydrates.  You can’t go wrong by
eating pasta, rice, potatos, bread and
vegitables.  Take it easy on meat, pizza, milk
and milk products.

With luck, all will ‘pass’ in three to five
days.  Keep healthy.

Birthday Call

Happy Birthday to everyone
assigned to the 4100th Group who
celebrates a birthday this week!

Tech Sgt. William Mars, Saturday;
Tech Sgt. Michael Parsons and Staff Sgt.
Richard Stenehjem, Monday; Staff Sgt.
Phyllis Carter and Maj. Donald McGough,

News Briefs Wednesday; and Senior Airman Brian
Wilchenski Wednesday.

Sick call
Don't go to the MASF for sick call.  Sick

call hours at the Battalion Aid Station are
from 8-10 a.m. daily.  It is open 24 hours a
day.

The dentist at the Battalion Aid Station
also holds sick call from 8-10 a.m. Monday
through Saturday and is available 24 hours a
day for emergencies.
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News Briefs

Reports work.  This will really
help me,” said Airman 1st Class
Amanda Rumsey, 4100th
Aerial Mail Terminal mail
processing specialist.  “I haven’t
had an EPR written yet, but
now I know some of the things
I should be checking on and
working towards.”

Being a small unit in a deployed location
also has certain benefits for this type of
program.

“We have people who are deployed here
from commands and bases all over the Air
Force,” said Master Sgt. Terry Speer, 4100th
Group first sergeant.  “By providing proper

examples and guidance for leadership, we’re
planting and cultivating the seed of good
leadership throughout the Air Force.”

“We (today’s senior NCOs) don’t pretend
to know it all, we’re still growing ourselves.
But we’ve been in the same position as
today’s airmen, and if we can help educate

and guide theme, it will benefit
everyone in the Air Force,” said
Swepson.  “We’re basically
giving them the tools they need
to succeed, improving their
knowledge level of their own
careers, so they can become
better supervisors and leaders.”

“I think these briefings will
help me improve,” said
Rumsey.  “I’ll be able to take

my career in the direction I want it to go.  I’ll
become a more rounded airman... and a
better leader.”

The next briefing, during the First 5
meeting, will cover relationships between
workers and supervisors.  The meeting will
be Sunday at 3 p.m. in the PERSCO building.

GETTING AHEAD
Continued from Page 1

“We all bear the responsibility to
develop our subordinates and to help
groom the next generation of Air Force
leaders.”

Gen. Ronald R. Fogleman
U.S. Air Force Chief of Staff

Top 4
There will not be a meeting of the Top

4 this weekend.  However, planning
continues for the September 1 Labor Day
Bash!

The planning committee has met and
the food is beginning to arrive from all
corners of the European continent.  It’s
going to take a lot of work to make this a
success.

Anyone interested in helping can
contact one of the committee members or
Master Sgt. Tom Swepson, ext. 108.  The
next Top 4 meeting will be at 3 p.m. at
PERSCO August 31.

First 5
The First 5 will meet at PERSCO

Sunday at 3 p.m.  New T-shirts and
sweatshirts have been ordered.

The mentorship program continues this
week with a group of senior NCOs
discussing career progression and
professionalism.

Kick the butt
The Battalion Aid Station is presents

tobacco cessation classes every Tuesday at 7
p.m..  The course consists of two classes,
each lasting about an hour.

The nicotine patch is available through
the class.

Sign up today. to stop using tobacco, at
the Battalion Aide Station.  The list is growing

rapidly, so hurry while the supplies and
spaces  last.

The Churchill Club meets every Friday
outside the Communications Focal Point tent
at 8:30 p.m.  The club is open to all ranks, of
all services and nationalities.

Members do not have to smoke to attend,
other vices are welcome (Slim Jims, near
beer, water, pretzels, etc.).

Members bring their own cigars and
compare the various qualities, swapping
‘stogie stories’ in the process.

While Cuban cigars are the most sought
after, members offer tips on how to purchase
quality cigars from a deployed location.

Promotions
The promotion increments for September

1 are:

chief master sgt. 452     - 519
senior master sgt. 632     - 758
master sgt. 390     - 775
tech sgt. 696     - 1379
staff sgt. 001     - 995

Volunteers needed
The Sheriff is still looking for volunteers

to help with the Tops in Blue concert.  People
are needed for set up, showtime, breakdown,
and after show cooks!  Please contact the

sheriff by Sunday.  Tops in Blue will perform
at Club 21 Tuesday at 8 p.m.

Sports fans
Attention all volleyball and basketball

players.  The 4100th intramural season starts
soon.

Anyone wanting a section or squadron
team should contact Capt. Carolyn
Thompson, ext. 106 or Airman 1st Class
Zachary McCabe, ext. 115.

Dress and appearance
You may remove your BDU shirt while

performing duties in your immediate work
area.

Just like at home station, as soon as you
leave that immediate area, you must put it
back on.

Force protection
Know where the closest bunker is!  Have
a backup plan in case its full when you get
there!

Coins are in
The 4100th Group (P) coins are in at

PERSCO.  Bring $7 or DM 10 for your
collectable today.


